Regeneration Dialogue

Bjarne Stenquist, Environment department, City of Malmo
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650 000

apartments built in Sweden 1965-1975
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30 000

apartments in Malmo

26 %
private landlords
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37 million apartments in EU 15
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Housing in Sweden

35% of energy use

20%

of CO, emissions




Huge investment needs

® Alingsashem: € 100.000/apartment
® Botkyrkabyggen: € 65.000/apartment

® MKB: € 25.000/apartment to reach 50% energy savings




€ 50 y OOO das an average

investment needs in the order of
€ 32,5 billion nationally

€ 1,5 billion in Malmo

€ 2350 billion in EU

(Swedish building industry: 3085000 ma years)




The big challenge:
How to finance?

Energy savings?
Increase rents?
Save on social costs?




Employment levels (2009)
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Malmo stad

Direct income support paid by city 2012:
€ 85 million

One unemployed
adult (25 years old) in
direct costs:

€ 75,000 / year
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Lindangen as a pilot case:

2.600 apartments =€ 130 million in investment needs ,
350 unemployed 25 year olds (2009) = € 26 million/year, € 130 million/ e [y #
five years Ve ;
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Average direct costs for 10 unemployed in Lindangen
divided among actors:
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Costs including production- and revenue loss
(10 unemployed Lindangen)
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' The blg challenge for

— MalmolSwedenlEurope

How to finance and use these mvestment needs to maximize
environmental, social and economic benefits?

How can we integrate this approach into EU 2020 : "Smart,
sustainable and inclusive growth and change”

How can we try out integrated models and new ways of
working?
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Housing environments create values...
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Immigration
Housing/living
environment NeMmploymen;
Births 5
Clay
- Immigration e’\'C‘/US
- School on
- Leisure
- Education

- Employment service
- Work experience

Source: Téllberg Foundation

...that fit into a socio-economic model

Nationally City Locally

Revenue
(+)
Taxes
——
Rental

Social capital
———

Nationally City Locally
Costs

(-)
Unemployment
benefits

EEEE——)

Social insyrance

Social exclusion
—

Crime

Energy & maintainance
————

Total
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...in which the values created support sustainable regeneration...

Immigration
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Revenue National Municipal Local

(+)
Taxes

Rental
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Costs
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Unemployment
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Smart fund for green growth,
social change and innovation

Green infrastructure Sustainable

Malmd 2030 Placemaking tower-block

Jobs and networks regeneration
(calculation + live

cases)

with people at
the centre
(social life of
cities, beyond
GDP...)
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Integrated approach — pilot supported by ERDF/ESF/EIB etc.?
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Regeneration Dialogue

Regeneration Dialouge time line

VISION
HE BIG CHALLENGI

social change
‘ and innovation
‘ ol reduced foot print
e daulle ot nethod 3D sustainable city
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Regeneration Dialouge

smart

eal rd! .
pread th rd! sustainable growth
inclusive

2012 2013
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INNOVATION IS TO FAIL FASTER
(AND CHEAPER)

® Europe needs “vigorous investment in
social innovation in order to discover the

future through action rather than
believing that it can be discovered solely

through analysis.” (Geoff Mulgan)
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Thank you!

Feed-back meeting tomorrow
09.30-11.00 at Mercure lobby

Bjarne Stenquist
Project manager, Regeneration dialogue
City of Malmo

bjarne.stenquist@malmo.se
+46-734-340070
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